BLDMD Annual Budget Meeting — Special Meeting

June 16™, 2026 7PM Metcalf Cafeteria

1. Callto Order
2. Approve meeting minutes from March 2026

a.

Motion & seconded, approved

3. Officer Reports

a.

d.

Gate Keeper — no changes since March meeting. The dam is in good condition, we are
monitoring the walls and the historic leaks. Emergency Action Plan is up to date and
awaiting approval with final signatures

Assessor/Collector — 2027 Budget was mailed

Clerk — New logo is branded on website and email communication

Treasurer — all current bills are satisfied. Total balance on deposit is $156k. We maintain
3 checking accounts and 3 CDs

4. Annual Budget Presentation

a.

Several categories have seen increases due to inflation — weed control, landscaping,
general maintenance fund, and accounting fees. We will be hiring an accounting firm to
manage our treasurer/assessor responsibilities. They will be taking care of sending out
bills, tracking payments, and completing our tax filing. The general maintenance fund
will be used for any tree maintenance that needs to be completed on BLDMD properties
Motion to approve the budget as presented, seconded, discussion. No discussion.
Approved unanimously.

5. Old Business

a.

b.

Weed Treatment — planned for 6/18. Signs are posted around the lake. Systemic
ProcellaCOR treatment. Only restriction is for irrigation, limited to 2 days

Tree Companies — no quotes back yet. We are working to get this taken care of in Fall
2026. We are also looking to have the trees trimmed around the boat launch
Combination for access areas. Contact BLDMD for code or ask a neighbor. Reminder —
this is a private lake. Please remember to lock the gate after access to keep our area
safe.

Historical cemetery —there is a group in Exeter and the state that do cleanups for
historical cemeteries. They will be conducting a clean up at our historical cemetery
(behind West Shore off of the fire road access) after July.

6. New Business

a.

Board Vacancies
i. Assessor/Collector — Jean Pigeon

ii. Clerk —Josh Bednarczyk

iii. Treasurer—Dave Therrien

iv. Gate Keeper — Nick Manley

v. Member at Large — Lori Geyer & Cindy Saunders (Wendy Aubin is still in term as
the 3" member at large)

vi. George Pasquarello will remain as Board Chair

b. Motion to close nominations, seconded, unanimously approved



7. Resident Comments

a.

Increased solicitation within the neighborhood. The town of Exeter requires a permit for
door-to-door solicitation.

Request to put on the September agenda to discuss lowering the lake. A permit is
required for lowering the lake. The rip rap that was installed limits how far we can lower
the lake. Audrey has volunteered to research.

Tree Service around the lake — ensuring access on East Shore is reviewed for leaning
tree. All of the lake access points will be assessed.

Suggestion to explore becoming a tax exempt entity. Jean Pigeon has volunteered to
research.

Trash from the lake is collecting in the Cove (West Shore). Suggestion to hire for a clean
up, or residents can help with this. Please pay attention if you have yard waste that is
leaving your property. There is a runoff from the road sewer that does not have any
filtration. Suggestion to contact Exeter DPW.

An aerator may be helpful with keeping our lake clean. Pond & Lake Connection — we
will reach out to them to see if they have suggestions.

Reminder for summer holidays & weekends — Please park on one side of the road ONLY.
Our roads are narrow and in an emergency, a fire truck can not make it through with
cars on both sides. Jean has volunteered to post a sign for this reminder.



